
BOARD OF DIRECTOR’S REGULAR MEETING 

THURSDAY OCTOBER 11, 2007 

AGENDA 

 

3:00 PM 

SEDA Board Room 

 

 Item         Action 

 
A. Call to Order       Acknowledge  
       
B. Roll Call        Acknowledge 
 
C. Review of Minutes       Motion to Approve 

  
 

   
D. Correspondence & Other Information    Acknowledge/Questions 

  
E. Changes/Additions/Deletions to Agenda    Change/Add/Delete 

   
Unfinished Business 
 
1.   Silver Bay Seafoods offer to purchase   Executive Session 
    

G.   New Business 
 
1.  
2.       
3.   
  

H.  Other Business 
 1.     
  
I.   Reports 
 1. Sawmill Cove Pulp Dock Use Guidelines 
      Engineering Report – PND Engineers June 30, 2004    

 
J.  Adjournment 

 
 
 

The Mission  

 
It is the mission of the Sawmill Cove Industrial Park board and management, by direction of the Sitka Assembly, to 

strategically develop the park in a fiscally responsible manner that maximizes its economic benefit to the community 

through creation of meaningful jobs in conformance with established community plans and policies. 



 
 
October 8, 2007 
 
 
Sawmill Cove Industrial Park 
 
Attn: Mr. Hugh Bevan and Board Members 
 
Re: Recent offer by Silverbay Seafood’s to purchase the pulp dock warehouse. 
 
On behalf of Baranof Frozen Foods I would like to establish our opposition to the offer 
tendered by SBS to purchase the portion of the pulp dock warehouse that is directly 
leased as well as subleased by Baranof Frozen Foods.  
Baranof Frozen Foods has made substantial investment in the Sawmill Cove facility 
based on a long-range plan of constant development that spans over 25 years. The basis 
of our investment involved being a tenant of the City of Sitka and working through the 
dock issues with the City.  
The board needs to recognize that a substantial investment has been made in the facility 
infrastructure by Baranof Frozen Foods over the past four years and that Baranof Frozen 
Foods has a vested interest in the facilities that it leases from the City and Omega Sea.  
While Baranof Frozen Foods would prefer for things to remain as they are, we also need 
to protect the investment that we have made in the Sawmill Cove facility. In an effort to 
protect that investment Baranof Frozen Foods would like to propose that we have the 
opportunity to purchase the lease areas that we currently occupy including our portion of 
the dock. 
By having ownership in the facility we can take some comfort that our investment is 
protected and that our long-range plan will stay on course in Sitka. I think that we have 
clearly demonstrated our level of commitment in the operation and the community with 
our investment, and look forward to continuing to develop our operation in Sitka far into 
the future. 
 
Please feel free to contact me if you have any questions at 800-667-6605 or my cell 
phone at 360-220-5323. 
 
 
Sincerely  
 
 
 
 
 
 
Doug Jay 
President  
Baranof Frozen Foods 



OmegaSea, Ltd. 
________________________________________________________________________ 

 
October 8, 2007 
  
   
Dear Hugh Bevan and Board Members,  
   
Thank you for the opportunity to express my thoughts and suggestions for your review at the 
upcoming meeting to discuss the proposal by Silver Bay Seafoods.  
 
First, and foremost I would like to propose that OmegaSea, Ltd. have the opportunity to purchase 
it's portion of the warehouse that it has leased since April of 2001. Here are a few points to 
consider as part of our proposal.  
 
1. OmegaSea was the first tenant in the building and has invested over $350,000 in infrastucture 
and improvements.  
2. OmegaSea, Ltd. has always paid the market rate for it's lease, as opposed to considerable rent 
reduction for subsequent tenants.  
3. OmegaSea, Ltd. Has never been late on a payment, utilities or any other financial obligation 
associated with it's lease.  
4. The cumulative rent paid to the City and Borought of Sitka by OmegaSea, Ltd since it's lease 
started in 2001 has reached $ 296,000.00.  
5. OmegaSea Ltd's permanent presence at the warehouse is absolutely critical to it's success as a 
company.  
6. OmegaSea, Ltd does not need any part of the dock or access to the dock, ( although some 
access would be great, if possible).  This would avoid any conflict with Silver Bay Seafoods in 
the dock area.  
7. OmeagSea, Ltd’s continued lease at the facility is not dependent on the sub-lease to Baranof.  
If the sub-lease to Baranof, for any reason, was terminated OmeagSea would continue it’s 
operations of gathering and freezing fish and fish waste at the facility on a permanent basis. 
 
While, the security of transferring the Lease, in whole, to a new owner of the warehouse is of 
some comfort, it does not replace the permanent security of ownership. I think that OmegaSea, 
Ltd. has earned the right of ownership for it's portion of the warehouse, if the sale of the 
warehouse is inevitable. An arrangement such as this is not uncommon.  
 
Furthermore, our ability to take waste from the processors at the facility is only going to grow. 
Few could disagree that this is a valuable, environmental benefit for the facility, as well as for 
the City. Our permanent presence there, insured through ownership of our lease area would be a 
win for everyone.  
 
I want to thank each of you for considering our position in the matter. Please contact me with 
any questions at dcrews@omegasea.net or at the phone numbers below.  I will look forward to 
your feedback 
 
Sincerely,  
Dennis Crews  
President  
OmegaSea, Ltd.  
440-639-2372  
cell 440-463-3732 
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