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Sawmill Cove

INDUSTRIAL PAREK
BOARD OF DIRECTOR’'SREGULAR MEETING
FRIDAY SEPTEMBER 21, 2007

.‘T

AGENDA
2:00 PM
Sawmill Cove Administration Building
ltem Action
A. Callto Order Acknowledge
B. Roll Call Acknowledge
C. Review of Minutes Motion to Approve

e SEPTEMBER 6, 2007

D. Correspondence & Other Information Acknowledge/Questions

E. Changes/Additions/Deletions to Agenda Change/Add/Delete
Unfinished Business

1. Fishing Processing Warehouse and Dock Project Report
2. SCIP Subdivision No. 2 — plat concepts Discussion

G. New Business
1. Baranof Frozen Foods, Sublease Assignment Discussion/Recommendation
2. SCIP Board — Vice Chair

3. Stores Building Potential Tenants

H. Other Business
1.

Reports
1.

J. Adjournment

TheMission

It is the mission of the Sawmill Cove Industrial Park board and management, by direction of the Sitka Assembly, to
strategically develop the park in afiscally responsible manner that maximizes its economic benefit to the community
through creation of meaningful jobs in conformance with established community plans and policies.




CORRESPONDENCE



s
City and Borough of Sitka

100 Lincoln Street e Sitka, Alaska 99835

July 17, 2007
Regular and Certified Mail

Doug Jay, President
Baranof Frozen Foods, Inc.
PO Box 1723

Sitka, AK 99835

RE: Delinquent Lease Payments
Dear Mr. Jay:

In Section 3.4 of the Lease Agreement, BFF shall pay wharfage by December 31% of each year of
the Lease based on the rate of 1 cent per pound for fish coming off fishing boats into Lessee’s
plant and any processed or boxed fish transferred over the same dock for shipment to market.
The Agreement guarantees that no less than $40,000 or more than $60,000 will be paid to Sitka
each whole season or full calendar year. The City and Borough of Sitka has not received the
wharfage payment that was due on December 31, 2006.

As of today, your account receivable balance is $101,283.37 of which $85,645.24 is past due.
I am hopeful that the need to terminate the Agreement will not occur, because BFF wil make the
required payments. Your prompt response to this matter is needed, please call me at (907) 747-

1836.

Sincerely,

David L.
Finance Director

cc: John Stein, Administrator
Theresa Hillhouse, Municipal Attorney

Providing for today...preparing for tomorrow



City and Borough of Sitka

100 Lincoln Street » Sitka, Alaska 99835

July 17, 2007

Edward Iwamoto, President
Theobroma Chocolate Company
PO box 2237

Sitka, Alaska 99835

RE: Lease payments at Sawmill Cove Industrial Park
Certified with return receipt and regular mail

Dear Mr. Iwamoto:

As of today you owe the City and Borough of Sitka $87,593.11 for lease payments on facilities at
Sawmill Cove Industrial Park. I see by our records a payment of $800.00 was received on July
3rd. Please advise by the end of this week as to the status on the date that the City and Borough of
Sitka can expect full payment on this past due debt. I will be in town until the 26™ of July, then
will be back in the office on August 6™. If you do not reach me, please contact Theresa Hillhouse,
Municipal Attorney at 747-1810. We need to resolve this delinquent billing as soon as possible.

Please contact me at (907) 747-1836.

Finance Director

cc: Hugh Beven, SCIP Manager, John Stein, Administrator, Theresa Hillhouse, Municipal
Attorney

Providing for today...preparing for tomorrow



FISH PROCESSING
WAREHOUSE AND DOCK



SEDA SITKA ECONOMIC DEVELOPMENT ASSOCIATION
329 Harbor Drive, Suite 212  Sitka, Alaska 99835 - (907) 747-2660 fax (907) 747-7688 www.sitka.net

Saturday, September 15, 2007

MEMORANDUM

To: Sawmill Cove Board of Directors

From: Hugh Bevan, Director

Subject: Sawmill Cove Industrial Park
Fish Dock and Warehouse

Municipal engineering staff has prepared a spreadsheet that ranks the various PND design
concepts according to a number of criteria. Mr. Castro’s group will be present at the meeting to
discuss this decision making tool.

The Board should try to get a recommendation to the Assembly by late October 2007.

Page 1 of 1
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To: Mayor Dapevich and Assembly Members
John Stein, Administrator

From: Joe Castro, Public Works Director

Date: 9-7-07

Re: Sawmill Cove Industrial Park (SCIP) Warehouse & Dock Structural Modifications Project Update
#2 (ref: 8-24-07 Update Memo, same subject)

The following are additional concepts and costs presented by PND Engineers, Inc., at its fourth
workshop on 6 Sep 2007 with the SCIP Board of Directors, CBS Staff and Silver Bay Seafoods:

Concept | Description Estimated Cost ($M)

7 Interim Improvements which include complete dock $3.7M (Demo/MSE/Float
demolition and 32-ft of bidg interior that sits on the dock | dock)
replaced with a partial 15-ft wide x 220-ft length $0.8M (Timber dock)

mechanically stabilized earth (MSE) wall w/ gangways & | Total: $4.5M
docks; temp jersey barriers and tarps for bidg wall
CONS: Cuts 32 feet of facility until permanent fix

8 Demo dock to bldg line place new steel pile cap at bidg | $3.9M
line w/ bid additive to temp repair pilings under bldg; float | $1.0M (Pilings Rpr under
and timber docks bldg)
CONS: 5-year use expected due to deteriorated $4.9M
concrete decking
9 No demo; repair piles underneath bldg and along dock $3.2M

access corridors
CONS: 5-year use expected due to deteriorated
concrete decking; high risk of intensive repair of piles

N/A Add 20-feet seaward to existing warehouse dock w/ $19.1M (Fisherman’s
sheet pile bulkheads and extend sheet pile for a tanker Terminal)
terminal $3.2M (Whse Bldg Rprs)
CONS: Costs $20.2M (Marine Terminal)
$42.5M

City Staff will review the options presented, to include the previous 6 permanent options presented at the
third workshop with costs ranging from $9.4M to $10.1M, discuss preferences with current tenants, and
present recommendations to the SCIP Board of Directors. The recommendations will be based on the
following critena:

- Address immediate safety concemns

- Minimize initial capital costs

- Allow for design and construction to proceed immediately

- Allow for other long term initiatives to be planned concurrently w/o significant impact

- Minimize sunk costs

- Allow tenants to continue business operations

- Others TBD

Recommendations could include a combination of altenatives and a do-nothing option. A follow-up
meeting is scheduled for 21 Sep, 1400 hrs, at the SCIP Admin facility.

cc. Hugh Bevan, SEDA, and SCIP Board of Directors




Memo

To: Mayor Dapevich and Assembly Members

From: Joe Castro, Public Works Director

Date: 8-24-07

Re: Sawmill Cove Industrial Park (SCIP) Warehouse & Dock Structural Modifications Project
Update

The following are concepts and costs presented by PND Engineers, Inc., at its third
workshop on 26 Jul 2007:

Concept | Description Estimated Cost ($M)
1 Demolish entire dock, both interior and exterior; replace | $7.1M (Demo/Whse)
with 32 ft of concrete pile-supported deck, new building | $3.0M (Marine
section, and gangways to a 30ft x 200ft timber dock portion)
and gangway landing floats Total: $10.1M
CONS: Cuts warehouse back 32 ft, unacceptable to
users
2 Same as #1 concept but only 16 ft of interior deck $6.4M
CONS: Cuts warehouse interior by 16 ft; no exterior $3.0M
deck, only gangways to timber dock $9.4M
3 Same as #1 concept but 2 separated 48'x80’ decks for | $7.1M
Silver Bay Seafoods and Baranof Frozen Seafoods. $2.9M
CONS: Still cuts warehouse back 32 ft $10.0M
4 Same as #2 concept, but with 2 separated decks as in | $6.4M
#3 concept. $3.4M
CONS: Still cuts warehouse interior by 16 ft $9.8M
5 Same as concept #1 with a single, shared 64’x140’ pile | $7.1M
supported dock and gangway landing floats $2.8M
CONS: still cuts warehouse back 32 ft $9.9M
6 Same as concept #2 with dock and gangways as #5 $6.4M
concept. $3.2M
CONS: Still cuts warehouse by 16 ft $9.6M

Silver Bay Seafoods CEO, Mr Rich Riggs, stated that their existing and future plans
require the use of the 32 feet of interior warehouse supported by the dock. They could not
operate without the full 32 feet. As a result, the SCIP Board of Directors agreed that a




concept and estimate was needed for re-building the dock to the existing warehouse
footprint.

Senator Stedman added that a couple of other Alaskan coastal communities are requesting
large dock upgrades and with large amounts of state revenue expected in the future, he
recommended the Board think beyond repair of the existing.

From discussion, funding would not be immediately available for a larger project so the Board
requested PND to scope a 1 to 2 year interim fix to the existing dock. The Board also asked for
concepts for a larger dock project that would enable additional users, besides just the 2 existing
lease holders. With those additional figures, the city assessor would then be able to provide
the Board with assessed future values of the existing fish processing leaseholds.

The fourth workshop is scheduled for 6 Sept 2007, at 1500-1700 hrs. When the

Administration, the Sawmill Cove Board and the tenants have reached consensus on the best
course of action, the Board will make its presentation to the Assembly.

cc. Hugh Bevan, SEDA



